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Did you know?

The Garrison Lean Six Sigma poster was
published in May. This is the first in a series of
posters to educate the workforce on the LSS
program.

Training
Lean Six Sigma Awareness Training is
scheduled for 22 July 2009 at the
Ft Eustis Club.

Coming Soon
IMCOM is developing a series of self
paced continuing education classes to
give Green Belts and Black Belts a
deeper understanding of the various
LSS tools.

Let Lean Six Sigma Work For You
How LSS Is Working for Ft Eustis

Black Belt News:

Now that Wanda Raney is a certified Green
Belt, we are giving her another challenge.
Wanda has been selected to continue with her
Lean Six Sigma training and will be attending
the Black Belt course in July.

Green Belt News:

Ken Kelley from DPTMSEC has completed his
Green Belt training and is moving along through
his certification project to improve the process
of publishing plans, such as the severe weather
plan.

Charlene Campbell from PMO has completed
her first week of Green Belt training. Charlene
will be working a project to improve the traffic
flow at the gates.

Tools
IMCOM has developed a tool kit that has many
of the functions Green Belts need to use in
project execution. The tool kit is a plug-in for
Excel 2007 and functions much the same as
Minitab. See Ed Magary for help setting up and
using this tool.

Certifications
Congratulations to our new Garrison Belt. They
have completed a process improvement project
and obtained their certification.

Wanda Rainey: Certified Green Belt

Join the Garrison Lean Six Sigma Team
Submit process improvement ideas to eustisleansixsigma@conus.army.mil

or call Dena Denton, Lean Six Sigma Deputy Deployment Director, 757-878-
6042 or Ed Magary, Lean Six Sigma Black Belt, 757-878-0935
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